
Introduction.
Year 1991. The Soviet Union has just collapsed. We are not aware of this yet, but a large part of state 
property will fall into the hands of some Oligarchs. The players are the first government of this new 
state. Their objective is to build a strong, honest, and democratic state. Some people among us will try 
to seize everything. In the five rounds of the game, we will decide on who will come to power. If this 
happens fairly, the country and its honest citizens will win.

Rules overview: 
SThere are two teams in the game – the majority, who are called the Fairs, and the Oligarchs, who 
conspire against the Fairs.  The game is divided into five rounds. During each round, one of the com-
mittees must appoint a certain number of ministers. Since the majority of players are the Fairs, they 
have to try to make sure that only the Fairs get into the committees. In turn, the aim of the Oligarchs is 
to “infiltrate” to the committees among the Fairs.
Each committee gets a certain number of points (4, 4, 3, 3, 2, total – 16). To win the game, the 
Oligarchs must collect at least 9 points. If the game ends 8:8, the Fairs win. If the committee consists 
only of the Fairs, the Fairs receive the points for that round. Oligarchs can earn points if they use the 
committee in their favor. Using work cards, players discreetly demonstrate which team they work for. 
The Fairs can only work in their favor, but the Oligarchs can choose – in favor of Oligarchs or Fairs, 
allowing secrecy and strategy. After revealing the working cards, points are added to the scoreboard 
and the next round begins. 

The game ends when one team has scored at least 9 points or after 5 rounds have been played. 
At the end of the game, the Oligarchs receive an extra point if the first Prime Minister was an Oligarch.

Preparation for the game:
A. Select the Game Master (who is also an active player).
B.  VThe Game Master prepares the role cards..
C.  Players familiarize themselves with their role.
D.  The Game Master gives the voting cards to each player. 
E.  All players must be sitting in a way that they can see each other.
F.  The Game Master invites everyone to close their eye
G.  The Game Master invites the Oligarchs to open their eyes.
H. The Oligarchs look at each other.
I. The Oligarchs close their eyes.
J. Everyone opens the eyes.

Rules summary:  
See detailed rules on the second page.

The game can begin!
0.   Appointment of the first Prime Minister. 
1.  The new Prime Minister draws a Committee card.
2. The Prime Minister nominates as many ministers as are needed in this committee
 (they can also nominate themselves).
3.  Vote on the nominated ministers.
 3.1.  If the nominations are approved, please continue with 4. 
 3.2.  If rejected, then the new Prime Minister takes place, please return to 2
4.  Ministers receive working cards -          and        .
5.   Ministers choose a card and give it to the Game Master.
6.  The Game Master collects and shuffles working cards.
7.  The Game Master reveals the working cards and announces which team wins this round. 
 They add tokens to the scoreboard.
 7.1.  JIf the Oligarchs win this round, the Game Master asks each minister who, in their opinion, is the oligarch.  
8.  The next player becomes the Prime Minister.
9.  The game resumes from 1.

Recommendations:
– Score keeping variant - If you play more than one game, make a table of all players. Players get one point for   
 winning while Fair and two points for winning while Oligarch. 
– If there is anyone who is not playing, they should close their eyes as well during the Familiarization phase.
– If you struggle to agree on the first Prime Minister, the Game Master can ask to each player to name another 
 player as the first Prime Minister. Whoever gets the most votes becomes Prime Minister. If there is a tie,   
 repeat the vote with the two tied players. 
 – Recommendations and answers to frequently asked questions can be found at www.oligarhi.lv

Components:

- Role cards - Committee Cards

- Voting cards
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- Result tokens
- Working cards

- The Prime Minister card

- Scoreboard



3) The players use the voting cards to support or reject the nominated ministers.
Voting. After the Prime Minister nominates the ministers, the Game Master invites all players to vote. Each player chooses one of 
the voting cards and places it in front of them facedown. Once everyone has done so, the players flip their cards, revealing who 
voted ‘for’ and ‘against’. A tied score (3:3, 4:4, 5:5) means – rejected. The players who voted against have to justify their decision.
 3.1) If the nominations are approved, continue with step 4.
 3.2) If the nominations are rejected, the next player becomes the Prime Minister. Return to step 2 and continue the round. 
The process repeats until a committee is appointed. If the nominations are rejected five times in a row, the Oligarchs win the round.
4) The Game Master issues one of each type of working card to each minister. 
Working cards: With these cards, ministers show in which faction’s favor they are working –            Fairs or         Oligarchs.
Use of working cards. The Game Master issues and collects the working cards. Each minister receives two cards - 
one         and one      . Representatives of the Fairs can only choose the       card. The Oligarchs can choose to work in favor 
of Oligarchs         or in favor of Fairs            (masking). 
5)  Each minister secretly chooses one of two working cards, not displaying them to anyone.
6)  The Game Master discreetly takes each minister’s selected working card and mixes them, then collects unused working 
cards and mixes them separately. 
7)  The Game Master, after mixing, reveals the working cards and announces the winners of this round. Then add point 
tokens to the winning team as indicated on the committee card. 
 Scoring. Each round, a team can get points as indicated on the Committee card. If at least one of the ministers worked 
for the Oligarchs, the Oligarchs win that round. If everyone worked for Fairs, then Fairs win this round.  
During the game, there are16 points +1 additional point that are available.
Additional Point. If the first Prime Minister is an Oligarch, the Oligarchs receive +1 point at the end of the game. 
      7.1) If the Oligarchs win the round, the Game Master asks the ministers to guess which team their ‘committee colleagues’ 
belong to.
8) The next player becomes the Prime Minister (clockwise). 
9)  A new round begins. Please return to step 1.

End of the game. 
The game ends when one of the teams has at least 9 points or at the end of five rounds.

Determining the Winner. 
The Oligarchs need to collect at least 9 points to win. If the game ends 8:8, the Fairs win. 

Preparation.
A. Choose a player to act as the Game Master. They will manage the game by dealing cards, managing votes, etc. They also 
play the game like any other player. The Game Master prepares the role cards –they choose the number of Fair and Oligarch 
players according to the rules of the game.

B.  The Game Master prepares the role cards based on the number of players. They then shuffle and deal a role card face down 
to each player. 
Role cards - Players are forbidden to display their role cards at any time during the game.
C. Players view their role card. 
D. Each player receives 2 voting cards, one        and one  
Voting cards - Use these cards for voting ‘for’ and ‘against’ ministers nominated by Prime Minister.

Familiarization.
E.  All players must be sitting in a way that they can see each other.
F.  All players close their eyes. 
G. When everyone has closed their eyes, the Game Master invites the Oligarchs to open their eyes. 
H. Oligarchs look at each other within 30 seconds. 
I.  The Game Master invites the Oligarchs to close their eyes.
J.  The Game Master invites all players to open their eyes.

Start of the game.
0) Before the first round, the players agree on who will be the first Prime Minister. The player with the majority of votes 
becomes the Prime Minister. If one of the Oligarchs is appointed as the First Prime Minister, then Oligarchs get +1 extra point 
at the end of the game. Remember to keep roles secret.
Prime Minister. Their task is to nominate ministers to form a committee. If their choices are rejected, the next player becomes 
the Prime Minister (in clockwise order). The new Prime Minister nominates ministers. The Prime Minister may also nomi-
nate themselves as one of the ministers.  
Committee. It is a working group of ministers. If an Oligarch is appointed to the committee, there is a risk that they could steal 
points by working in their favor. The task of the Oligarchs is to “infiltrate” their teammates into a committee.
Scoring. At each round, a team can get as many points as indicated on the committee card. If at least one of the ministers is 
working for the Oligarchs, the Oligarchs win that round.

Round overview.
1) The Prime Minister draws one of the Committee cards and announces the number of ministers to be appointed to this 
committee and how many points the winning team will receive in this round.
Committee cards. These cards determine how many ministers are needed in the committee, as well as how many points are 
awarded to the team that wins this round. A new Committee card is drawn at the beginning of each round. All Committee 
cards are unique and should not be reused.
2) After discussion, the Prime Minister nominates as many ministers as are indicated on the Committee card and explains why 
they chose each nominee.
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Ministers and Points by Committees.
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